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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elalne Allen, Member

. Lynn Willard, Member
Minutes
Tuesday, May 21, 2019

Minutes of the Regular Meeting of the Lincoin County Commission held at 8:30 AM on May 21,
2019 in the County Commission Chambers, Lincoln County Courthouse, in Camizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM

2, Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard ',

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

1

3. Invocation
The invocation was presented by Commissioner Draper.
4, Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes:

a. April 16, 2019 Regular Commission Meeting
b. Apnl 23, 2019 Special Commission Meeting

Motion: Approve the minutes of April 16, 2018 Regular Meeting and April 23, 2019 Special
Commission Meeting. Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Allen.

Vote: Motion passed (summary: Yes = 4, No = 0, Abstain = 1).

Yes: Chair Stone, Commissioner Allen, Commissioner Draper, Commissioner Willard.

Abstaln: Commissioner Stewart. (Absent for April 23, 2019 Special Meeting)

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending April 30, 2019
c. Memorial Day Proclamation
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Chaves Soil & Water Conservation District Mill Levy Rate

Resolution 2018-49 Liquor License Fees

MOU Between Village of Ruidoso & County as the Administrative Authority for
Lincoln County Sheriffs Office for Driving While Intoxicated (DWI) Prevention
Enforcement Activities & Reimbursement of Costs

=00

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

General discussion of Treasurer’s Financial Report regarding the new construction on hospital.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT A: Copies of the Consent Items are attached hereto in reference thereto made a part
hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Andrew Ellis, NEPA Pianner for the Smokey Bear Ranger District reported no current fire
resfrictions on the District. Mr. Ellis stated district fire crews were prepping for possible pile
burning and assisting the Sacramento District. Mr. Ellis stated the district conducted a field review
for the Smokey Bear North Project Environmental Analysis. Mr. Ellis reported they submitted
unfunded fuel reduction and watershed improvement projects to Nick Smokovich at the State's
Forester's office for consideration for funding from a new state program developed under HB 266
Forest and Watershed Restoration Act.

Mr. Ellis stated the district completed work to clear sediment from under the bridge at Rio Bonito
with permission from the City of Alamogordo and Army Corp permit. Mr. Ellis stated the district
planned to hire two wilderness ranger interns for the summer. Mr. Ellis stated the Forest Plan
Revision Assessment document was available on the Lincoln National Forest website. Mr. Ellis
stated the Need for Change document, Final Assessment, and the Notice of Intent to begin the
draft EIS are forthcoming this summer.

b. County Extension Services

Melanie Gutierrez, Lincoln County Program Director/Extension Associate reported all schools in
the county attended the turf grass workshop at the Youth Getaway program. Ms. Gutierrez stated
the Extension Services also attended Ag Day at the Carrizozo Schools. Ms. Gutierrez stated she
would attend a two day Hemp Conference May 23 - 24, 2019 at the New Mexico Farm and Ranch
Heritage Museum in Las Cruces.

Ms. Gutierrez stated they will begin tagging the fair animals for the 2019 Lincoln County Fair. Ms.
Gutierrez stated she will go to the contestant's house and tag with the brand inspector rather than
having the children haul the animals to a specific place.

¢. South Central Mountain RC & D

Rick Merrick, Community Forester was unable to attend but provided copies of the April 25, 2019
Agenda and March 21, 2018 Minutes.

d. Upper Hondo Soil & Water Conservation District

Ms. Taylor stated no representative was able to attend this month but provided the Agenda for
the April 25, 2019 Board Meeting.

e. LANRAC

Robert Barber, Chair of LANRAC stated the Smokey Bear Collaborative was still working with the
Smokey Bear District on the Hale Lake area restoration project. Mr. Barber stated the Mountainair
Collaborative learned the Cibola Forest Plan was scheduled for release around July 5, 2019
beginning a 80 day public comment period. Mr. Barber stated the planning for the Corona CFRP
would be completed in June and the application initiated for the treatment areas sometime this
summer.
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9. Eaglve!Plctomatry Presentation Sponsored by Assessor Walter Hlll — Brian
Garcla .

Walter Hill, Assessor stated he was seeking consideration and approval to proceed with the

purchase of EagleView/Pictometry Flyover Software. Mr. Hill introduced Brian Garcia, Senior

District Sales Manager for EagleView.

Brian Garcia, EagleView Senior District Sales Manager presented an overview of the software.
Mr. Garcia informed Pictomety was a revolutionary digital imaging system and software program
which maps each pixel of a digital image both oblique and nadir to actual geographic coordinates.
Mr. Garcia stated the software allows all features in an image to be located and accurately
measured. Mr. Garcia stated the software could measure distance, area, height, elevation,
latitude, bearing and angle. Mr. Garcia stated the software was good for use in rural area where
restricted access may present itself.

Commission Stewart questioned if this company had any correspondence with White Sands
Missile Range in regard to airspace and restricted airspace.

12, 9:30A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only - no action will be taken)

Commissioner Stewart stated he continues to attend the Joint Land Use Study meetings.
Commission Stewart stated he will attend his Induction ceremony in Holloman for his designation
of Honorable Commander of 429" Tech Squadron. Commissioner Stewart stated the ceremony
was set for May 31, 2019.

Commissioner Allen stated she continues to attend the Greenitree Board meetings.
Commissioner Allen stated Tim Roberts was promoted to the Director of Historic Sites for the
State of New Mexico. Commissioner Allen also reported Mr. Roberts had informed of plans to
film a movie in Fort Stanton.

Commissioner Allen stated she attended and was able to participate in a fundraiser for COPE
that raised around $34,000.

Commissioner Draper attended an event for the Juvenile Justice Board and stated it was well
attended. Commissioner Draper reminded school was out and requested the public keep an eye
out for children running around the area.

Beverly Calaway, Treasurer stated the tax property sale was set for July 19, 2018, Ms. Calaway
stated red tagging of the properties and notice to the public were currently underway. Ms.
Calaway reported her office had collected 81% of the property taxes as of April 30, 2019.

Walter Hill, Assessor stated he was happy with the outcome from the completion of the Assessor's
Evaluation by the Property Tax Division. Mr. Hill expressed gratitude to Chief Deputy Lee Roy
Zamora and GIS Mapper Rodney Zamora for all the help they provided with the evaluation. Mr.
Hill stated he would like to push forward with the implementation of the Pictomety software and
the funds would be expended from the Assessor’s reappraisal budget.

Robert Shepperd, Sherriff stated the next NMC Board meeting will be in Clovis during the June
annual meeting. Sherriff Shepperd stated discussion of House Bill 407 regarding the re-
alinement of offices was on the agenda

Nita Taylor, Manager welcomed Hubert Quintana from the Southeastern New Mexico Economic
Development District to the meeting. .

Joe Kenmore, Office of Emergency Services Director attended a meeting with New Mexico
Governor Michelle Lujan Grisham along with other local leaders in Las Cruces to discuss
reimbursement for money expended to shelter and care for immigrants. Mr. Kenmore stated the
meeting revolved around cbtaining support for Dona Ana, Luna and Hidalgo Counties.

Karyl Williams, resident of Capitan supported Agenda Item Number 15, Resolution 2018-47
Opposing Importation of lllegal Immigrants and recommend adding the language “illegal aliens”
in the Resolution.

Richard Ford, resident of Glencoe questioned if the illegals coming into the states were being

vaccinated. Mr. Ford stated this County does not need the problem and supported adoption of
Resolution 2018-47.
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9. EagleView/Pictometry Presentation Sponsored by Assessor Walter Hill - Brian
Garcla (continued).

Lengthy discussion on dimensions, technical support, training and the assessor’s re-appraisal
budget.

10. Consideration and Approval to Proceed with Purchase of EagleView/Pictometry
Flyover Software- Assessor Walter Hill

Motion: Move forward with the implementation of the software, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

15. Resolution 2018-47: Resolution Opposing Importation of lllegal Immigrants to
Lincoln County at County Taxpayers’ Expense

Ms. Taylor reminded of prior consideration of Resolutions 2018-47 during the April 23, 2019
Special Meeting. Ms. Taylor stated the discussion resulted in a tie vote and then a motion to
table. Ms. Taylor stated no action was taken and Chairman Stone had requested the Resolution
be presented again to the Commission for consideration.

Motion: Adopt Resolution 2018-47 with amended language; insert "of” in the title and add "oppose
any mandated expense at the tax payers expense”, Action: Approve, Moved by Commissioner
Allen, Seconded by Commissioner Stewart.

General discussion about the language in the Resolution

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT B: Copy of Resolution 2018-47 is attached hereto in reference thereto made a part
hereof.

Chair Stone recessed the Regular Meeting and reconvened at 10:41 AM.
11.  Discussion of County Canvass Board-County Clerk

Whitney Whittaker, Clerk stated as per House Bill 407 which was effective upon signature of the
Governor amending NMSA 1-13-1 states “the Board of County Commissioners may designate
the Board of Registration to serve as the county canvassing board for the county.” Ms. Whittaker
stated the designation shall be made in the polling place resolution which was set for
consideration next month.

Motion: Remain as the County Canvass Board for Lincoln County, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

General discussion on HB 407 relating to the term limits of elected officials.
13.  New Mexico Counties Insurance Authority Joint Powers Agreement and Bylaws

Mr. Taylor reminded Commissioner Stewart serves as Lincoln County's representative to the
NMC Worker's Compensation and Multi-ine Pool Boards. Ms. Taylor stated Commissioner
Stewart was seeking direction on signing the Joint Powers Agreement in June at the annual NMC
conference in Clovis. Ms. Taylor stated if supported by the Pool Board members, NMC would
submit the Joint Powers Agreement to DFA for approval.

Commissioner Stewart expressed concerns about language within the articles of the agreement
which envisions the Authority admitting non-county political subdivisions and local public bodies
to the pools. Commissioner Stewart also questioned the language "suspends” in Article XVIII A,

Patrick Trujillo, NMC Loss Prevention Attorney presented the amendments to the Joint Powers
Agreement and Bylaws which govern the Workers' Compensation Fund and the Multiline Pool.
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Motion: Authorize Commissioner Stewart signing the agreement, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Draper.

General discussion on policies and bylaws of the JPA.

Vote: Motion camried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

14. Replacement Hospital Update

Ms. Taylor stated David Hughes, Assistant Superintendent, and Emesto Rodriquez, Senior
Project Superintendent were not available to present the summary of status.

Ms. Taylor stated the summary of expenses paid through April 16, 2019 with year to date
expenditures was $8,164,969.03. Ms. Taylor stated Jaynes’ pending pay application for work
completed in April in the amount of $2,003,847.00 brings the total to $10,168,846.

Attorney Morel informed he reviewed the AlA-contractor contract for construction after discussion
during the May Regular Meeting. Attomey Morel stated Section 15.1.5 states the Contractor may
request additional time.

16. White House Office of Intergovernmental Affairs & Public Liaison Request for
Statements of Support for the United States-Mexico-Canada Agreement Signed on
November 30, 2018 from New Mexico Public Officials and Businesses

Ms. Taylor stated on May 14, 2019 the White House Office of Intergovernmental Affairs and the
White House Office of Public Liaison sent a broadly distributed invitation to state-wide and local
officials to participate in a conference call regarding the United States Mexico Canada Agreement
(USMCA).

Ms. Taylor stated the invitation contained links to additicinai information such as statement of
support from New Mexico businesses and elected officials.

Motion: Draft a letter of support for the USMCA, Action: Approve, Moved by Commissioner
Willard, Seconded by Commissioner Allen

Commissioner Stewart suggest drafting a Resolution for consideration during the June 25, 2019
Regular Commission Meeting for backup to the letter in support of the USMCA,

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Sione, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Chair Stone recessed the Regular Meeting and reconvened at 1:00 PM.
Chair Stone recessed the Regular Meeting and convened the Public Hearing at 1:01 PM

23.  1:00 PM: PUBLIC HEARING to consider the Adoption of the Preliminary Budget
FY 19-20 by Resolution 2018-50

Ms. Taylor presented the revised Preliminary Fiscal Year 2019-2020 Budget based on the
Commission's direction from the public hearing held on May 1, 2018.

Ms. Taylor stated after incorporating the Commission's actions during the preliminary budget
hearing Lincoln County's projected ending balance over required reserve was $4,912,326. Ms.
Taylor stated during the public hearing the Board of County Commissioner's entertained requests
from 17 external agencies totaling $401,830. Ms. Taylor stated 16 requests were fully or partially
approved totaling $291,330 and full/partial funding was denied in the amount of $110,500.

Motion: Recess the Public Hearing and reconvene the Regular Meeting, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion camried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.
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